RECRUITING GREAT TRUSTEES: Some interview questions – some differing approaches



It’s a two way street
Remember that the recruitment process is about mutual exploration: any candidate worth their salt will be looking closely at your organisation to see if it is one which they really want to commit to, and at the other board members to see if they think that this is a team that they can work with. 

Give the candidates every opportunity to explore these questions, through informal meetings with the Chair and / or CEO, through ‘open days’ or visits to see the organisation’s work in action. 

Be honest
Whilst it is important to ‘sell’ your organisation to promising candidates, always be clear about the challenges and commitment. There is no point recruiting a very risk averse trustee if your strategy involves significant  risk; or someone who cannot spare adequate time if the role demands a large time commitment. 

Ask searching questions
Joining your board is an honour and a privilege: the right candidate will respect you for conducting a thorough and professional recruitment process, and for asking probing questions. It signals that you are serious about your governance. However, always be appreciative that candidates are putting themselves forwards to take on significant responsibility for your organisation, for free. Turn down unsuccessful candidates gently!

Key areas to cover
· Understanding of your organisation, and fit with its ethos
· Grasp of the mission, vision and strategic direction of your organisation 
· Understanding of the roles and responsibilities of being a trustee, and the difference between governance and management
· The skills and qualities the candidate brings – both soft and hard skills
· Their capacity and willingness to commit sufficient time to the role



	Some simple questions:
1. Would you describe to us what you think we do, how we work and who benefits from our work? 
2. Can you give us an example of your experience of working in a team, and what role you played? 
3. What do you think being a trustee involves? 
4. How will you prepare for board meetings?  
5. How do you see the trustees’ role in relation to that of chief executive?  

	Some more detailed questions

Motivations

Why are you interested in becoming a member of the Board of Trustees?


Skills, experience and qualities

What skills and experience would you bring to the board? What skills would you hope to develop? 
What training would you need / like? What other support would you find useful if appointed?


Commitment and time

Service on the board requires a significant amount of time for meetings, studying issues, and other activities? How much time do you anticipate you will have to devote to the board and what other commitments do you have?


Understanding of / fit with your organisation

What is your understanding of the mission and purposes of the <<our organisation>>? 

What do you see as the major issues facing our organisation in the next decade? 

What are some major accomplishments of the organisation in the past few years? What, if any, areas for improvement should the board address?

How would you ensure that <<our organisation>> secures new opportunities to promote and support its work?


Fit with the board

Tell us of a time when you have had to challenge the prevailing consensus of a group. How did you go about this?
What would you do if you felt strongly about an issue but did not have the support of the other trustees? 

What experience of collective leadership do you have (either as a board member, or otherwise)? What role did you play in the team? 



Understanding of the role of a trustee

What is your understanding of the primary responsibilities of the board? What would be your responsibility to the board as a trustee?

Please discuss your understanding of the differences between the roles of the chief executive officer and other staff and the role of the board.

Please discuss your understanding of the relationship between the trustees on the board and the staff, volunteers and clients of our organisation


How would you respond to a concern from a staff member, volunteer, user of our services or community member about any part of our operation?

If a board member feels strongly about a matter, but his or her position is not supported by the board, how should this trustee conduct him or her self?
	
If major reductions in funding were to occur, what would be your priorities for the most important programs or services to retain? 




Sample questions for when interviewing for a Chair
	Question 1: Exploring ‘Why your organisation?’
a) Please tell us briefly what has attracted you to being a trustee with <<your organisation>>.  
b) In your research, would you tell us what it is about <<your organisation>> that interests you and what you feel urgently needs to be addressed.

	Question 2: Exploring: ‘leadership and board facilitation’
a) What is your vision for <<your organisation>> and how do you see your leadership skills and experience contributing to our work?
b) The current Board, staff and volunteer team is diverse and <<your organisation>> is generally a highly committed organisation.  What challenges do you see in managing differing viewpoints and levels of engagement within the Board and wider organisation, and how will you address these?

	Question 3:  Exploring ‘Strategic Experience’
If you were invited to join <<your organisation>> as our new Chair, what would you see as our biggest challenge and what would you set as your priorities?
How would you measure your success in this role?  

	Question 4: Exploring ‘creating impact for <<your organisation>>’
One key part of the role of the new <<your organisation>>  chair will be to help it raise its profile with our potential partners, volunteers, funders and other stakeholders. How do you yourself supporting our external stakeholder relationships and raising the profile of <<your organisation>>

	Question 5:  Exploring the Chair/CEO relationship
The relationship between the new chair and myself as CEO is critical.  
a) How do you differentiate between the role of the Chair and that of the CEO?
b) How do you see working together and ensuring that you are up to date and engaged with our work so we achieve our goals?



Adapted from material used by Reach Volunteering, the Governance Hub Trustee Recruitment Toolkit and ccleague.org.uk
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