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Example: final panel interview questions

This guide has been produced by Prospectus to help guide and inform organisations in implementing good governance.

Instructions for use

· Please delete/amend as appropriate any components within the questions
· Insert your Organisation Name, Location and Logo in the highlighted fields.
· Delete this page.

Further information on Prospectus

Prospectus is a market leading recruitment consultancy and has worked exclusively with the beyond profit sector for nearly 60 years. We work with over 1,000 organisations including charities, education institutions, social enterprises, arts bodies, membership organisations and government departments.

Prospectus was founded on the belief that the demanding challenges civil society organisations are addressing, and the innovative solutions this requires, deserves the highest calibre talent and leadership from all sectors of the economy. This is our passion and what drives our approach and commitment to a service of the highest quality, with energy, enthusiasm and fresh thinking.

We offer a comprehensive range of recruitment and executive search services, covering roles at every level from temporary Administrator to Chief Executive and Board appointments, in addition to recruitment advertising and response handling.

For feedback on these documents, or if you would like further information on Prospectus and any of our services, please contact andy.tonner@prospect-us.co.uk.




Final panel interview questions

Introduction

Please could you provide us a brief summary of your career and/or experience to date including highlights relevant to the role.

Questions

Motivations and knowledge of organisation

1. Why are you looking for a Chair / Trustee / Treasurer role at this time?

2. What attracted you to this role?

3. From what you know about the role, what do you feel are the key challenges facing the organisation – and you as potentially our new Chair / Trustee / Treasurer?

4. What prior experience, knowledge, awareness or understanding would you bring to the role and our mission and work?

5. [ORGANISATION NAME] is dedicated to supporting [INSERT MISSION/VALUES]. Given the range of activities that we currently undertake in what ways would you hope to be able to support [ORGANISATION NAME] to exceed its goals highlighted in our strategic plan?

Board and/or Trustee experience

1. What experience would you bring to the role of operating within a board in a charitable, public sector or commercial organisation?

· How would you evaluate the contribution that you made?
· Where were the tensions?
· What would you have done differently?

2. What experience do you have of developing, building and growing the influence of an organisation?

· What were the challenges you faced?
· What were your criteria for success?
· What did you learn from the experience?

3. How have you built leadership credibility with staff, trustees and volunteers in a previous role?

4. How would you seek to achieve this at [ORGANISATION NAME]?

5. What opportunities and challenges does the current political and economic environment offer [ORGANISATION NAME]?

6. How would you ensure that [ORGANISATION NAME] secures new opportunities to promote and support its work?

CV and/or boarder experience

1. Which role have you enjoyed the most and why?

2. What do you consider to be the greatest achievement in your career to date?

3. What do you consider to be your strengths?

4. How would colleagues or peers describe you – what adjectives would they use?

5. What special talent can you bring to [ORGANISATION NAME]?

6. Knowing what you know now, are you still interested in the role?
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